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Situation of youth unemployment in Portugal

Evolution of the Unemployment Rate in the “Under 25 years” age group (% of total unemployment)
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Situation of youth unemployment in Portugal

Evolution of the Unemployment Rate in the “Under
25 years” age group (% of total unemployment)
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And now with COVID-19?

Unemployment rate (Seasonally adjusted -%) of the active July 2020 - 8,1%
population aged between 15 and 74 years old by Sex; Monthly March 2020 - 6,2%

www.ine.pt



The project in Portugal

Main goal:

* the (re)integration in the labor
market of young
people, through the creation of
innovative social business
solutions and finding
employment in companies or
associations in the social sector.

Main actions for portuguese NEET:

* Creation of a “Meeting Point”
for NEETs

* Organization of Professional
Training Courses, including
practices in the context of work
in Civil Society Organizations

* Development of Innovative
Business Plans

* Provision of advisory and
consultancy services for NEETSs.

adrat.pt/tag/socialneet/



The project in Portugal
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The training in Portugal
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|[deas to the training course

* Demystifying the social entrepreneur
* Right or left part of the brain are both important
e Get out of your comfort zone

 Strategies & Models to dream and design
creative social business

Logic T Creativity



|[deas to the training course

Network

Risk / Responsible

Be scare

Stay strong

Sell, even in social models
Inform yourself

Stay Motivated

Work together

http://www.atlaspeople.net/pt/odm/



|[deas to the training course

Building alliances to end poverty
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|[deas to the training course
The business model spectrum revisited

IMPACT INVESTING

Primary driver is to Achieve measurable social impact Primary driver is to achieve
achieve SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL SOCIAL TRADITIONAL

CHARITY ENTERPRISE BUSINESS

Purely charitable Additional Potentially social  Mission-driven C3SR & Pure profit
funding from market based self-sustaining Business: for-profit corporate  orientation;
grants, donations  revenue =75% market Profits are enterprise philanthropy mainstream
or endowment stream revenues reinvested [.B-Corp™) (target for SRI} investors
Mot-for-profit i for-profit

Source: Adapied from J. Kingsion Venturesome, CAF VYenturesome, and EVFA
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|[deas to the training course
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|[deas to the training course

1- Knowing me and the others

Who am | and who are the people I'm going to work with?




|[deas to the training course
2- Design Thinking

Design
a prototype

Who? Clearly articulate How? / orserdesof

'l._.
the problem you prototypes) to test /|
want to solve '

all or part of your /' /' Engage in \
hY solution / / acontinuous

short-cycle

Ideate

your design

Prototype

Brainstorm

Develop a deep / potential
understanding of " solutions; select
the challenge What? . and develop your How?
solution

1
-'\-

%, innovation process to /
%, continually improve /
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|[deas to the training course
3- Model of the 3 Disneys

Dreamer Disney's Creative Sirategy

VvVision -

What? The Dreamer, The Realist &The Cnlic

AV

Realist
Action - How? Covelopod by

(1)) Designorate

vwww.designorate . com
All copynights rosorved




|[deas to the training course
3- Model of the 3 Disneys
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Business Model Canvas
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https://mind42.com Michael Porter's value chain 1o



https://mind42.com/
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653
https://www.researchgate.net/figure/Michael-Porters-value-chain-6_fig1_316889653

|[deas to the training course
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Short version: 17
https://www.youtube.com/watch?v=UNHCAYX7 YY Alexander Osterwalder, The Business Model Canvas



https://www.youtube.com/watch?v=UNHCAYx7_YY

l/deas to the training course

The Business Model Canvas
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Short version:

https://www.youtube.com/watch?v=UNHCAYx7 YY

Alexander Osterwalder, The Business Model Canvas
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https://www.youtube.com/watch?v=UNHCAYx7_YY

Conclusions

Dream: Don't kill ideas at birth!
Design: Put the ideas on paper!
Analyze: Calculate the risk of your ideas!

Summer with Science:
a group of 5 students from different areas identified stakeholders and
social organizations to be involved in the development of this project in Braganca

All partners have Knowledge, Know-how and Competences to implement this project



